
A Culture Shaped by Habits 

One of the things I find most interesting about Microsoft Teams is that team culture often 
gets shaped by very small habits. 

Not policies. 
Not governance documents. 
Not org charts. 

Habits. 

Little things people do over and over again without thinking much about them. 

� Replying in-channel instead of starting a new chat 
� Linking files instead of reattaching them 
� Using reactions to reduce clutter 
� Naming channels clearly 
� Leaving meeting notes where everyone can find them 
� Keeping conversations connected to the work they belong to 

Individually, none of those feel very dramatic. 

But over time, they quietly shape how a team feels to work with. 

Some Teams start to feel calm and organized. 
Information is easier to find. 
People can catch up without feeling lost. 
Conversations have a natural rhythm to them. 

Other Teams slowly drift toward noise and fragmentation. 
Files end up everywhere. 
Knowledge becomes tribal. 
People stop trusting the structure because the structure stops helping. 

And what’s fascinating is that most of this happens gradually. 

Culture emerges from repeated behavior. 

That’s part of why I think technology discussions are often more about habits than features. 

The buttons matter. 
But the behaviors matter more. 

And over time, small habits quietly become team culture. 



Last time, we talked about how channels begin to develop a rhythm of their own. 

This time, we altered course just slightly to talk about how the everyday habits inside Teams 
quietly shape collaboration over time. 

Next time, we’ll look at something closely related: 
how good channel culture starts making Teams feel less like software — 
and more like a shared workspace people naturally trust. 
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