© What does it actually look like to give something its own space?

Last time, we talked about the moment you start to recognize it —
when a reply stops feeling like “just a reply”
and starts acting more like work.

This time, let’s make that shift concrete.

Because in practice, it’s usually much smaller than people expect.

It often starts with a sentence like this:

»

“Hey... this might be worth moving into a channel so we can keep track of it.

That’s it.

No announcement.
No formality.

Just a gentle nudge.

From there, the move itself is simple:

e Create a channel (or choose one that already fits)

¢ Drop in a quick post to frame the topic

* Bring the conversation with you — summarize or copy what matters
¢ Let the replies continue there

That small shift does a few quiet things:

¢ [t gives the work a home
¢ |t keeps the conversation from getting buried
¢ [t makes it possible for someone else to join later — and still follow along

And maybe most importantly:

It lets the original thread go back to being what it was meant to be —
lightweight, conversational, in the flow...
back where it belongs — right down the line.



You don’t have to get it perfect.
You don’t have to move everything.

You just have to notice the moment —
and act on it while it’s still small.

.

Last time, we talked about recognizing when something needs its own space.
Next time, we’ll look at how channels start to take shape once the work is there —
and what “working well” actually looks like in practice.
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