
������ What does a channel actually look like when it’s working well? 

Not perfect. Just… working? 

I’ve said before Channels are task oriented, but it may be better to say that they are 
organized around the work. 

It could also be fairly said that Channels are about work, as opposed to Chats which are 
about people. 

 

If you open a good channel, a few things stand out right away: 

• There aren’t a dozen unrelated conversations stacked on top of each other  

• Replies stay connected to the original message  

• New topics start fresh instead of interrupting something else  

It’s not rigid. 

It just has a little bit of shape. 

 

Think of it like walking into a room where conversations are already happening. 

In one corner, a thread about scheduling 
In another, a discussion about a document 
Somewhere else, a quick question that got answered 

Nothing is labeled. No one’s enforcing rules. 

But somehow… it’s still easy to follow. 

 

That’s what simple structure does. 

It doesn’t make Teams feel more complicated. 

It makes it feel natural. 

 

Because when things are shaped this way: 

• You can step away and come back later  



• You can scroll and understand what happened  

• You don’t have to ask someone to catch you up  

 

And that’s really the goal. 

Not organizing for the sake of organizing— 

Just making it easier for people to see the work as it unfolds. 

 

������� Last time, we talked about channels as a place where work can live beyond the 
moment. 
�� Next time, we’ll zoom in on one small habit that makes this work: using replies. 

#AllSuttonedUp 

 


