© Channels: Where the Work Can Be Found

Last time, we talked about making Teams feel a little less noisy.

Now let’s talk about what happens when the work starts to matter a little longer.

There’s a moment in Teams where something shifts.

A conversation that started casually...
keeps going.

More people get involved.
More decisions get made.

And suddenly, it’s not just a quick exchange anymore.

It’s work.

That’s the moment where chat starts to strain a little.

Not because chatis bad —
but because it was never meant to hold onto things.

Chatis about people.
Channels are about work.

A simple way to recognize that moment:

There are more than two people involved
The conversation will matter later
Someone might need to find this again

When those start to show up together...
you’re no longer just talking.

You’re building something.



And that’s where channels quietly shine.
They give the work a place to live.

Not buried in a scroll.
Not tied to who happened to be there that day.

But organized.

Visible.
And still there tomorrow.

The real benefitisn’t structure for structure’s sake.
It’s this:

Someone can arrive late...
and still understand what’s happening.

No backtracking.
No “can someone catch me up?”

Just... open the channel, and it’s there.

That’s the shift.

From conversation...
to continuity.

From people...
to shared work.

Next time, we’ll look at what a channel actually looks like in practice —
and how simple structure makes it feel natural instead of complicated.

#AllSuttonedUp
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