#30 — Making Teams Feel Less Noisy

A lot of conversations about Microsoft Teams focus on features.

@ But many people aren’t struggling with features, they're struggling with noise.
Too many messages.

Too many places to look.

Too much uncertainty about what actually needs attention.

The good news is that reducing that noise usually comes down to a few small habits.

Here are three you can try today.

1. Let Activity Be Your Starting Point

Here is something that I've been doing lately, instead of opening every chat or Team each morning,
start in Activity.

It gathers:

* mentions

« replies

* reactions

« things that actually involve you

You don’t have to check everything — just what needs you.

Less scanning.
Less guessing.

2. Hide Chats That Are Finished

Old chats quietly create visual stress.

Right-click a chat — Hide.



Nothing is deleted.
It simply steps out of view until new activity happens.

Your chat list becomes shorter — and clearer.

3. Favorite the Teams That Matter Most
You probably don't need equal visibility into every Team.
Pin or favorite the ones connected to your daily work.

Now the important spaces stay at the top instead of getting lost.

None of these changes are dramatic, but little things add up!

But together, they shift Teams from feeling busy...
to feeling organized around your work.

I In coming posts, we'll look at how Channels extend this idea — helping shared work stay visible
without becoming overwhelming.
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