When the Road Straightens

= Up to this point, we’ve been setting the table.
We’ve talked about where work lives.
We’ve touched on why habits matter.

We’ve circled OneDrive, brushed past Teams, and spent a little time on philosophy — intentionally.

That early part of any journey can feel a bit indirect. And that’s okay.

#® If you’ve ever ridden with someone learning to drive a stick, you know the feeling.
A little lurch here.

An awkward shift there.

Nothing wrong — just learning the rhythm.

That’s where we’ve been.

But now the clutch is out.

The engine’s settled.
And the road ahead gets straighter.

ind From here, we’re going to start talking more concretely about Microsoft Teams — not just what
it is, but how its features actually support the habits we’ve been building toward.

Less circling.
More forward motion.

Thanks for riding along — let’s keep going.

Most Teams issues don’t start with technology.
They start with where conversations land.

Here’s a simple rule that’s helped a lot of people | work with:

Chats are for short-term conversations.
Channels are for work that needs to be remembered.

That’s it. That’s the whole idea.
If the conversation answers a quick question and disappears — chat is perfect.
If the conversation will matter again next week, next month, or next semester — it probably belongs

in a channel.

Why this helps:



e Channel conversations don’t get buried

¢ Files stay attached to the conversation that created them

* New people can see what led up to decisions

¢ You spend less time asking, “Did we already talk about this?”

One practical takeaway you can use today:

The next time a chat starts turning into planning, decisions, or shared files, pause and ask:
“Should this live in a channel instead?”

Teams works best when conversations are given a place to live.
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