#14, When Defaults Become Shared

Last time, we talked about how comfort and familiarity give rise to defaults — the tools
and patterns we reach for without thinking because they’ve proven themselves.

That works well on our own.

But something interesting happens when those defaults are shared.

Individual Defaults vs. Shared Defaults

On our own, defaults save time and mental energy.
In groups, they do something more powerful.

They create alignment.

When everyone knows where work lives...
When everyone knows how conversations happen...
When everyone knows what tool comes next...

Collaboration stops feeling like negotiation.

Shared Defaults Create Gravity
Shared defaults act like gravity.

They gently pull work toward the same places —
not because of rules or enforcement,
but because that’s where things already are.

Files stop scattering.
Decisions stop fragmenting.
Work gains memory.

The system begins to hold the work for the people doing it.

# Less Coordination, More Momentum

Without shared defaults, teams spend energy just staying aligned:



“Where should | put this?”
“Did you see the latest version?”
“Which channel s this in?”

With shared defaults, those questions fade.

Not because everyone agreed on everything —
but because enough consistency exists to keep things moving.

A Closing Thought

Shared defaults aren’t about control.
# They’re about trust.

Trust that work will be easy to find.
Trust that others will know where to look.
Trust that the system will remember what people shouldn’t have to.

And when that trustis in place, collaboration starts to feel less like coordination — and
more like momentum.

In the next several posts, we’ll consider how Teams quietly becomes the place where
work happens, not just another app that you have to use from day to day..
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