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12, When Comfort Changes the Work 

!"#$%&' Last time, we talked about how familiarity leads to comfort — how tools start to feel 
less intimidating once we stop expecting full understanding up front. 

That comfort does something important. 

 

) Fewer Decisions, Less Friction 

When a tool feels unfamiliar, every action becomes a decision. 

Where does this go? 
Is this the right place? 
What happens if I click that? 

Those tiny questions add up — and they’re exhausting. 

 

*+,-./01 As Familiarity Settles In 

And as familiarity settles in, something shifts. 

Saving becomes a reflex instead of a debate. 
Sharing feels routine instead of risky. 
Navigation fades into the background. 

Not because we’ve mastered the tool — 
but because we no longer feel the need to be on guard. 

 

234 This Is How Flow Starts 

Comfort reduces friction. 
Reduced friction leads to steadier habits. 
And habits free up attention for the work that actually matters. 

This is where technology quietly earns its place — not by demanding more thought, but by 
asking for less. 

 

!"#$%&' A Closing Thought 
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567 Ease isn’t laziness. 
*+,-./01 It’s confidence. 

And confidence is what allows good systems — and good collaboration — to hold. 

28 Next time, we’ll look at how those lighter decisions begin to turn into natural defaults. 
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